atlanta

SCHEDULE OF EVENTS

Updated 4-23-10

THURSDAY, APRIL 29

2:00P.M.-5:00 P.M.
M101

9:30 P.M.-10:30 P.M.
M101

Merrin Fellows and Merrin Fellow Network Alumni Seminar
JCC Association Staff: Aaron Selkow and Lonny Friedman

Merrin Fellows and Merrin Fellow Network Alumni Seminar
JCC Association Staff: Aaron Selkow and Lonny Friedman

FRIDAY, APRIL 30

8:30 AM.-9:15 AM.
M101

9:15 AM.-12:00 P.M.
M101

12:00 P.M. - 1:30 P.M.
M102

1:30P.M. - 5:30 P.M.
Off-site

5:30 P.M. - 6:30 P.M.
M101

6:30 p.m. - 7:15 p.m.

M103

7:30 P.M.-9:00 P.M.
M102

9:30P.M.-10:30 P.M.
M101

Merrin Fellows and Merrin Fellow Network Alumni Breakfast
JCC Association Staff: Aaron Selkow and Lonny Friedman

Merrin Fellows and Merrin Fellow Network Alumni Seminar
JCC Association Staff: Aaron Selkow and Lonny Friedman

Merrin Fellows and Merrin Fellow Network Alumni Luncheon
JCC Association Staff: Aaron Selkow and Lonny Friedman

Merrin Fellows and Merrin Fellow Network Alumni Seminar
JCC Association Staff: Aaron Selkow and Lonny Friedman

Merrin Fellows and Merrin Fellow Network Alumni Seminar
JCC Association Staff: Aaron Selkow and Lonny Friedman

Candlelighting and Kabbalat Shabbat
Led by Merrin Fellows Seminar
JCC Association Staff: Aaron Selkow

Shabbat Dinner

Merrin Fellows and Merrin Fellow Network Alumni Seminar
JCC Association Staff: Aaron Selkow and Lonny Friedman

SATURDAY, MAY 1, 2010

8:00 AM.-9:30 AM.
M102

9:00 AM.-10:30 AM.
M104

Continental Breakfast
JCC Association Staff and Merrin Fellows and Alumni

Egalitarian Shabbat Services



10:30 AM.
M104

10:30 A.M. -12:00 P.M.
M101

12:00 P.M. - 1:30 P.M.
M102

12:00 P.M. - 1:30 P.M.

1:30P.M.-4:45P.M.
M101

5:30 P.M. - 8:00 P.M.
Off-site

6:00 P.M.-7:30 P.M.
Off-site

8:45P.M. - 9:00 P.M.
World of Coca-Cola
121 Baker Street

8:45P.M.-10:30 P.M.
World of Coca-Cola
12 Baker Street

9:00 P.M.-10:30 P.M.
World of Coca-Cola
12 Baker Street

Kiddush

Merrin Fellows and Merrin Fellow Network Alumni Seminar
JCC Association Staff: Aaron Selkow and Lonny Friedman

Shabbat Lunch (staff)

Merrin Fellows Lunch (on your own)

Merrin Fellows and Merrin Fellow Network Alumni Seminar
JCC Association Staff: Aaron Selkow and Lonny Friedman

JCC Association Board Dinner (by invitation)

Merrin Fellows and Alumni Dinner

Havdallah Led by Merrin Fellows
JCC Association Staff: Aaron Selkow

Esther Leah Ritz Next Generation JCC Leadership
Opening Program

Chair, Esther Leah Ritz Next Generation JCC Leadership:
Roslyn Haikin, Houston, TX

JCC Association Staff: Ann Eisen and Janet S. Elam

Biennial 2010 Reception and Registration

SUNDAY, MAY 2, 2010

7:00 AM.-9:00 AM.
M101

7:00 AM.-5:30 P.M.
Marquis Foyer

7:30 AM.-8:00 AM.
Marquis D

8:00 AM.-9:45 AM.
Marquis D

8:00 AM. -2:15 P.M.
International B/C

9:00 AM. -10:30 AM.
M102

Continental Breakfast
JCC Association Staff and Merrin Fellows

Biennial Registration Open

JCC Association Board Breakfast

JCC Association Board Meeting
Chair: Alan P. Solow, Chicago, IL
JCC Association Staff: Allan Finkelstein

The Jewish Military Leadership Award
Presenter: Noreen Gordon Sablotsky, Miami FL
Recipient: Vice Admiral David Architzel United States Navy

Esther Leah Ritz Next Generation JCC Leadership Seminar
Chair, Esther Leah Ritz Next Generation JCC Leadership:
Roslyn Haikin, Houston, TX

JCC Association Staff: Ann F. Eisen and Janet S. Elam

Merrin Fellows and Merrin Fellow Network Alumni Workshop
JCC Association Staff: Aaron Selkow and Lonny Friedman



10:00 A.M. -12:00 P.M.
M103

10:00 AM. -12:00 P.M.
Marquis C

10:00 AM.-1:30 P.M.
International 9

SEMINARS |

Advanced Leadership Seminar: Insiders’ Briefing

The World Jewish Scene Today with Alan P. Solow

(for past presidents of JCCs and JCC Association board members)

As chair of both JCC Association and the Conference of Presidents of Major American Jewish Organizations, Alan Solow is
uniguely positioned to give senior leaders the definitive inside look at just about everything Jewish going on in the world
today. Hear about the major challenges of the day, and tomorrow, straight from the central source.

Chair: Ronald L. Leibow, Los Angeles, CA

Presenter: Alan P. Solow, chair, JCC Association and chair, Conference of Presidents of Major American Jewish Organizations
JCC Association Staff: Alan Mann

Presidents and Executives Seminar: Building an Excellent JCC through the Shared Wisdom of the

Board and CEO

(must be a JCC president, incoming president, or executive director to attend)

Excellence happens in this critically important partnership when there is a shared passion and understanding of the
organization’s direction, accountability for complementary

responsibilities, and an extraordinary sense of good governance.

Chair: Paula L. Sidman, incoming chair JCC Association, Boston, MA

Presenter: Ann F. Cohen, Ann Cohen & Associates, Potomac, MD

JCC Association Staff: Janet S. Elam

FRD Consultation (advance reservation required)

An opportunity for a JCC to bring specific questions related to any kind of philanthropic/fundraising issue that needs a direct
response. We will spend up to 45 minutes with each JCC group to provide focused and pragmatic answers to any questions.
Presenters: Michael Ostroff, CFRE, FRD pro bono consultant, Mandel Center for Excellence in Leadership and Management JCCs

and Michael D. Rubin, CFRE, president, Michael D. Rubin & Associates, St. Louis, MO

10:30 AM. -12:00 P.M.
M301

10:30 AM.-12:00 P.M.
M302

M304

M106/107

10:45 AM.-12:00 P.M.
M102

12:00 P.M. - T:15 P.M.
M101

Building Community through Imaginative Jewish Arts

and Theater

Can you use theater to attract new populations to your JCC? Three JCCs will share their creative use of the arts to educate,
engage, and expand their membership.

Chair: Sue Diamond, San Francisco, CA

Presenters. Susie Davidow, director, Blonder Family Department for Developmental Disabilities, Marcus JCC of Atlanta
Becky Deitsch Skoff, manager, The National Laboratory for New Jewish Culture, 14th Street Y, New York, NY

Kim Goodfriend, director, Arts and Culture,

Marcus JCC of Atlanta, GA

Warren Hoffman, program director, Charles & Elizabeth Gershman Y, Philadelphia, PA

JCC Association Staff: Lisa Litman

Film and Our Perception of Israel and Jewish Peoplehood

How can film alter and expand the way we think about Israel and our Jewish identity? Explore the exciting possibilities
presented by Israeli films from three very different perspectives.

Chair: Ruth Fletcher, San Jose, CA

Presenters. Leah Garber, director, JCC Association Israel Office, Jerusalem, Israel

Judy Marx, director, American Jewish Committee Atlanta, GA

Isaac Zablocki, director of film programs,

JCC in Manhattan, New York, NY

JCC Association Staff: Miriam Rinn

JCC Association Professional Development Committee
Chair: Stephen Dorsky, Birmingham, AL
JCC Association Staff: Steven Rod

JCC Association Finance Committee
Chair: Stephen Seiden, MetroWest, NJ
JCC Association Staff: Bob Kimsal

Merrin Fellows and Merrin Fellow Network Alumni Workshop
JCC Association Staff: Aaron Selkow and Lonny Friedman

Merrin Fellows and Alumni Lunch



M202

M104/105

1:30P.M.-3:30P.M.
International 5-7

1:30P.M.-3:30P.M.

JCC Association Staff Lunch

JCC Association Major Donors Luncheon (by invitation)
Chair: Allan Weissglass, Staten Island, NY
JCC Association Staff: Fani Magnus Monson

J's STAKE HOUSE

Featuring the menu of JCC Association programs and services available to all JCC stakeholders. Find out everything you can take
advantage of as an affiliated JCC. There's more than you know!

Chair: Andrew Shaevel, Buffalo, NY

JCC Association Staff: Patricia Cipora Harte

1. JWB Chaplains Council /Torahs for our Troops

(Highlighted in International 2, 2:00 - 2:.25 P.M.)

Rabbi Harold Robinson, director, JWB Jewish Chaplains Council and Rabbi Barry Baron, deputy director, JWB Jewish Chaplains
Council

For more than 90 years, in wartime and peacetime, JWB Jewish Chaplains Council, a service of JCC Association, has been
providing for the needs of Jewish personnel in the U.S. Armed Forces. Learn more about our programs.

2. JCC Maccabi Experience

(Highlighted in International A, 3:00 - 3:25 P.M.)

Jason Silberfein, operations & athletics director, JCC Maccabi Games”

JCC Maccabi Games, ArtsFest and Israel programs are “new and improved,” and we look forward to your involvement in these
extraordinary programs in 2010 and beyond. JCC Maccabi Games and ArtsFest go to Israel in 2011-find out how your

JCC can participate.

3. Merrin Fellowship

(Highlighted in International 3, 2:00 - 2:25 P.M.)

Aaron Selkow, vice-president, program services, director, Merrin Center for Teen Services

Learn about the Merrin Center’s consultative services to JCCs/

camps for youth and teens and hear about the enhanced Merrin Teen Professional Fellows Program (Merrin Fellowship) that
begins recruitment for the seventh cohort at the Biennial.

4. JCC Camping Services

Lonny Friedman, operations director, Merrin Center for Teen Services

Hear about the exciting new initiatives for our day and resident camps taking shape now. Come and get involved and learn
what the talk is all about!

5. Israel within the JCC/Israel Office and Young Shlichim Program

(Highlighted in International 1, 2:00 - 2:25 P.M.)

Leah Garber, director, Israel Office and Assaf Goren, shaliach, JCC Association

Delve into the programs and services offered by JCC Association’s Israel office. Learn about the educational opportunities and
materials needed to bring Israel to your community. The new Young Shlichim program is an innovative service placing young
Israeli staff in your JCC. This could be your stepping stone to engaging your JCC in other programs offered by the Israel Office
such as Maccabi Israel, Birthright, seminars, programs, educational trips for staff and tours for members. JCC Maccabi Games and
ArtsFest go to Israel in 2011-find out how your JCC can participate.

6. DiscoverJCC.com

(Highlighted in International 2, 2:30 - 2:55 P.M.)

Chris Strom, interactive marketing specialist

DiscoverJCC.com is the new online continental presence for the JCCs of North America. Learn about this ambitious website
designed to drive people to your JCC's website, and what its future means for your JCC.

7. Where's the J in Your JCC?

Mandel Center for Jewish Education: TAG® Jewish Values Through Camping; Journeys: Adult Jews Living & Learning;
Yisrael Sheli

(Highlighted in International 1, 3:00 - 3:.25 P.M.)

David Ackerman, director, Mandel Center for Jewish Education

Learn about the current programs of the MCJE, including TAG, Journeys, Netivim, and the initiative in JCC day camps. There will
be great program and activity materials for you to see. Come and learn more about the MCJE materials and training programs.

8. Preferred Vendors and Corporate Sponsorship - how a continental/local partnership collaboration
can benefit your JCC



1:30P.M.-3:30 P.M.

1:30P.M.-3:30P.M.

1:30P.M.-3:30P.M.

David Sobel, director of corporate partnerships

Working on sponsorships for your JCC and need some answers?

Discuss local corporate partnerships, continental corporate partnerships, how you can bring your local sponsor to the
continental level, the Preferred Vendor program and much more! Bring your sponsorship questions to the table and create a
corporate strategic vision for the future.

9. Financial Resource Development Consultation

Michael Ostroff, CFRE, president, The Ostroff Group and contract consultant for financial resource development to JCCs,
Mandel Center for Excellence in Leadership and Management

Come for a conversation to learn about the ways in which we can help your JCC evaluate your current fundraising efforts, help
you understand what works and what doesn’t, and what you need to do to successfully advance your fundraising to new levels.

10. Marketing Consultation

Michael Rowland, contract consultant for marketing to JCCs, Mandel Center for Excellence in Leadership and Management
How effective are the marketing efforts of your JCC? Is it time to try a new approach? Do you have a marketing plan? To help
you rethink your JCC's marketing direction, request a consultation visit from Michael Rowland, JCC Association’s marketing
consultant. Have a chat with him at the Marketing Stake House table.

11. Using the JCC Brand to Win Friends and Influence People. Really!

Peter Shevenell, creative director

If they don't know you, they can't love you. Learn how the JCC Brand can turn every point of touch with your community into an
opportunity to share your JCC's story—and build strong relationships.

12. Engaging Young Leaders in JCCs

Janet S. Elam, vice-president, community services; consultant on emerging communities

Does your board reflect the great potential of creative leaders between their mid twenties and early forties? JCC Association is
developing guidelines and a training program to assist JCCs in engaging young leaders. Stop by to learn more, and to
participate in the dialogue/conversation.

13. Strategic Planning and Thinking (Highlighted in International 3, 3:00 - 3:25 P.M.)

David Posner, vice-president, community services, consultant on strategic thinking

Do you find yourself spending too much time in the “weeds"” and not enough time focusing on the big picture at your JCC? Strategic
thinking is about leadership's ability to focus on the critical agenda to keep the JCC moving forward. In this session, learn about JCC
Association’s strategic thinking program, which helps JCCs engage in and continue strategic thinking for their agency.

14. JCC Excellence: The Benchmarking Project

Alan Goldberg, vice-president, Mandel Center for Excellence in Leadership and Management, and Deann Forman, director, JCC
Excellence: The Benchmarking Project

Discover how benchmarking can help you improve your bottom line, advance your Jewish impact, and increase the satisfaction
and retention of your members and staff. This program provides lay and professional leadership the objective quantitative
information they need to: assess management effectiveness and leadership needs, capitalize and expand on areas of strength,
be more responsive to difficulties as they arise, and develop a practical approach towards continuous self-improvement. Stop
by to learn how to participate.

15. Governance Review/Board Development/Board Self-Assessment (2:30 - 3:30 P.m. only)

Ann F. Ejsen, vice-president, community services; consultant on leadership development

How well is governance working at your JCC? Does your JCC board work as a team? Do you know the benefits of board self-
assessment? JCC Association can help you with a governance review, board self assessment, and board development.

16. Voluntourism/JCC Reads/Greening, Sustainability

and Social Responsibility/JCC Grows

Patricia Cipora Harte, vice-president, program services and Mandel Center for Jewish Education

Learn how to bring greening, sustainability, and social justice to your JCC through JCC Grows, a program that helps you develop a
social-justice garden in your JCC or camp. You can encourage the value of t/kkun olamin your JCC and community all year round
and can transfer that shared belief in social responsibility to places across the globe through voluntourism. We are planning trips to
China and Rwanda (Agahozo-Shalom Youth Village) for 2010-2011, so come and learn more. In addition, we are featuring JCC Reads,
a selection of books and other relevant information that JCCs can use to facilitate book groups and discussion groups.

17. Membership Consultation/Fitness Consultation

(Highlighted in International 3, 2:30 - 2:55 P.M.)

Anthony Slayen, fitness and wellness coordinator and membership consultant

Let's talk membership: What does that mean for your JCC? What are you doing? What should you be doing? What should you not
be doing in membership—for sales, retention and in this economy? Ask your questions and get some answers!

18. Total Wellness
Steve Becker, director, health and wellness services
The transition from fitness to total wellness initiative, as we envision it, will allow JCCs to distinguish themselves from all



1:30P.M.-3:30 P.M.

2:00P.M.-2:25P.M.
International 1

International 2
International 1

International 3

2:30 P.M.-2:55P.M.

International 1

competitors and create a unigue niche that no one else is truly capable of replicating. More importantly, the end result will be a
holistic model that crosses all departments. The model will allow even those JCCs without fitness centers to become wellness
providers that will offer physical, social, intellectual, mental, emotional, medical, rehabilitative, social action, environmental,
cultural, financial, vocational and spiritual components.

19. Lenny Krayzelburg JCC Swim Academy

(Highlighted in International 1, 2:30 - 2:55 P.M.)

Lenny Krayzelburg, founder

The Lenny Krayzelburg JCC Swim Academy offers learn-to-swim programs for children of all ages. Started in 2005 by four-
time Olympic Gold Medalist Lenny Krayzelburg, our mission is to teach and inspire children to be water safe. Since our
inception, we have taught thousands of kids water safety and the importance of knowing how to swim. Our learn-to-swim
program features six levels in the SwimRight® Method that was developed by Lenny Krayzelburg and his staff. This method
is based on progressive learning techniques, so that within the first set of lessons, children greatly improve their chances to
save themselves if they purposely or accidentally enter any body of water.

20. JCC Early Childhood Services

(Shalom Sesame will be highlighted in International 2, 3:00 - 3:25 P.M.)

Mark Horowitz, director, early childhood education, and

Lisa Litman, An Ethical Start® coordinator

The early childhood education department will highlight our continental consultation services, our signature program, An
Ethical Start®, and our collaboration with Sesame Workshop on their new series, Shalom Sesame.

21. Professional Development/JCC Executive Search/JCC Staff Training/Graduate Scholarships

Steven Rod, vice-president, professional development services, and Joy Brand, associate director of professional development
services

Staff members are your JCC's greatest resource. Whether you are looking for training opportunities, executive succession
planning and executive search, candidates to fill open positions, or scholarship opportunities for graduate education programs, the
professional development services department has what you need. Visit us at www.jccworks.com for more information.

Highlighting JCC Association Programs and Services

Young Schlichim Program

JCC Association Staff: Assaf Goren

Why bring an Israel expert to your JCC? Young Schlichim promote the life and culture of Israel within your JCC. This session
will present the possible roles young shlichim can play in the JCC, and the need for an Israeli expert on the JCC team. Hear
success stories from the field, and learn what JCC Association is bringing to the program.

Featuring: The 2011 JCC Maccabi Games & ArtsFest in Israel! Be the first to find out about the program, schedule, budget
and the amazing experience that awaits your teens!

Torahs for our Troops

JCC Association Staff: Rabbi Harold Robinson, director,

JWB Jewish Chaplains Council, and Rabbi Barry Baron,

deputy director, JWB Jewish Chaplains Council

Torahs for our Troops is a program through which we are providing small, lightweight Torah scrolls that our chaplains can
carry with them as they visit troops in Afghanistan, Djibouti, Kuwait, Irag, Qatar, or aboard ships at sea. Come to our in-depth
presentation to learn more about this exciting program.

Merrin Fellowship

JCC Association Staff: Aaron Selkow, director, Merrin Teen Center

Join Aaron Selkow and representative Merrin Fellows to hear and see how this program has evolved and is poised to further
impact the field with a new cohort of Fellows in 2010. If your JCC/camp has a young professional working with teens who you feel
has significant leadership potential, or you've participated before and want to understand how the program has grown, please join
us for this session.

Lenny Krayzelburg JCC Swim Academy

Staff: Lenny Krayzelburg

The Lenny Krayzelburg JCC Swim Academy offers learn-to-swim programs for children of all ages. Started in 2005 by four-time
Olympic Gold Medalist Lenny Krayzelburg, our mission is to teach and inspire children to be water safe. Since our inception, we
have taught thousands of kids water safety and the importance of knowing how to swim. Our learn-to-swim program features six
levels in the SwimRight® Method that was developed by Lenny Krayzelburg and his staff. This method is based on progressive
learning techniques, so that within the first set of lessons, children greatly improve their chances to save themselves if they
purposely or accidentally enter any body of water.



International 2

International 3

3:00 P.M.-3:25 P.M.

International 1

3:00P.M.-3:25P.M.

International 2

International 3

International A

2:00 P.M.-3:30 P.M.

M103

3:45 p.M. - 5:00 P.M.

Marquis C/D

DiscoverJCC.com

JCC Association Staff: Chris Strom, interactive marketing specialist

DiscoverJCC.com is the new online continental presence for JCCs of North America. Learn about this ambitious website
designed to drive people to your JCC's website, and what its future means for your JCC.

Membership Retention Strategies

JCC Association Staff: Anthony Slayen, membership consultant

It takes months to find a member, but it takes seconds to lose one. Learn the VALUE of a member and strategies to retain
your membership. Understand how increasing retention can influence your bottom line.

TAG®

JCC Association Staff: David Ackerman

See the newest TAG units available for the 2010 summer season: Introduction to Judaism (a staff training module) and Ruach
Hasport: the Ethics of Jewish Sportsmanship.

Shalom Sesame

JCC Association Staff: Mark Horowitz

What's the word on the Street? JCC Association is collaborating with Sesame Workshop to offer companion materials for the new
Shalom Sesame series available only to JCCs. This new 12-part series is geared toward North American Jewish children and their
families. Its goal is to help forge a sense of Jewish identity by providing a taste of Israel. Come and hear all about it!

Strategic Planning

JCC Association Staff: David Posner, vice-president, community services, consultant on strategic thinking

Do you find yourself spending too much time in the “weeds"” and not enough time focusing on the big picture at your JCC?
Strategic thinking is about leadership’s ability to focus on the critical agenda to keep the JCC moving forward. In this
session, learn about JCC Association's strategic thinking program that helps JCCs engage in and continue strategic thinking
for their agency.

Bringing the JCC Maccabi Games® and JCC Maccabi ArtsFest® to Your Community

JCC Association Staff: Aaron Selkow, director, Merrin Teen Center

Join members of the Games/ArtsFest community to hear about the opportunities for hosting our movement’s signature
programs for Jewish teens. Information on program options, updated continental sponsorship, and other new details will be
shared during this session.

World Confederation of JCCs Orientation for International Delegates (by invitation)
Chair: Jane Gellman, Milwaukee, W/
WCJCC Staff: Smadar Bar Akiva

KEYNOTE PLENARY

Welcome
Alan P. Solow, chair, JCC Association
Marvin Gelfand, Los Angeles, CA, Biennial chair

Torahs for Our Troops
Introduction: Noreen Gordon Sablotsky, Miami, FL

The Morton L. Mandel Jewish Educational Leadership Award

Presenter: Morton L. Mandel, honorary chair, JCC Association, Cleveland, OH
Recipient: The Marcus Foundation

Accepting: Bernie Marcus

Keynote Address:

The Keys to Building Successful Organizations

Introduction: Lisa Brill and Laura Dinerman, co-chairs,

Atlanta Host Community

Keynote Address: Arthur Blank and Bernie Marcus,

founders of The Home Depot

Moderator: Harry Maziar, past president, Marcus JCC of Atlanta

JCC Association staff: Arnie Sohinki



5:30 P.M.

Rear Entrance, on
Courtland Street,
International Level

6:45 P.M.
Marcus JCC
Room 127

Marcus JCC
Room 128

7:00 P.M.
Off-site

10:30 P.M. - 11:00 P.M.
M106

Buses begin loading to go to Marcus JCC

Orthodox Mincha/Maariv Services at Marcus JCC
Led by JWB Jewish Chaplains Council

Egalitarian Mincha/Maariv Services at Marcus JCC
Led by JWB Jewish Chaplains Council

Host Community Event at Marcus JCC

Merrin Fellows
JCC Association Staff: Aaron Selkow and Lonny Friedman

MONDAY, MAY 3, 2010

6:30 AM.-7:00 A.M.
M107

M109

6:30 AM.-7:30 AM.
International C

Lobby

7:00 AM.-6:30 P.M.
Marquis Foyer

Marquis A/B

7:00 AM.-8:30 AM.
Marquis A/B

7:00 AM. - 8:00 AM.
Marquis A/B

7:00 AM.-8:00 AM.
M101

Orthodox Shacharit Services
Led by JWB Chaplains Council

Egalitarian Shacharit Services
Led by JWB Chaplains Council

Morning Fitness - The M.E.L.T. Method

The MELT Method is a simple, self-treatment technique, using
specially designed balls and rollers, that replenishes and rehydrates your body's connective tissue and muscles, making

you feel vibrant, healthy and pain-free.

When you MELT, which is a simple process of applying pressure and movements to certain parts of your body using various
proven techniques, you stimulate and revitalize the connective tissue that protects your muscles and joints, helping to reduce
any pain or discomfort that comes from over exertion, daily activity, or even inactivity. When you MELT you are also
rebalancing your body’s natural function and communication, which is vital to keeping you feeling energetic, balanced

and full of vigor.
Instructor: Sue Hitzmann, founder, The M.E.L.T Method
JCC Association Staff: Anthony Slayen

Morning Fitness - Run Around Atlanta
JCC Association Staff: Steve Becker

Registration
Host Community Hospitality

Exhibit Hall Open - Meet the Vendors!

Continental Breakfast

Award Winners Photo Opportunity

Jewish Learning Session: ARTzeinu: Israel through the Arts
This session highlights an activity from the newly released Journeys unit AR7zeinu: Israel through the Arts to

demonstrate new ways to bring Israel into your JCC.
Chair: Lawrence Magid, East Hills, NY

Presenter: David Ackerman, director, MCJUE,

JCC Association, New York, NY

JCC Association Staff: Deann Forman



M304

M303

M104

M106

M102

M105

7:00 AM. - 5:30 P.M.

M302

715 AM. - 7:45 AM.
M107

715 AM. - 7:45 AM.
M109

7:15 AM. - 8:00 AM.
M301

7:30 AM. - 8:00 AM.

M103

8:15 A.M.-9:30 AM.
Marquis C/D

JCC Association Community Services Committee
Chair: Stephen Seiden, West Orange, NJ
JCC Association Staff: Alan Mann

JCC Association FRD Committee
Chair: Allan Weissglass, Staten Islanad, NY
JCC Association Staff: Fani Magnus Monson

Esther Leah Ritz Next Generation Breakfast:

Cultivating Your Leadership Abilities! (Part 3)

Jill Fonte, will give us feedback on Sunday's ELR Next Generation program: What actually happened? What are we taking home? ELR
Next Generation participants will also network on their key issues.

Chair, Esther Leah Ritz Next Generation JCC Leadership:

Roslyn Haikin, Houston, TX

Presenter: Jill Fonte, principal in Business Visions Group,

New Hope, PA

JCC Association Staff: Ann F. Eisen and Janet S. Elam

World Confederation of JCCs Breakfast: Unique Accounts
of Personal Jewish Journeys from Around the World
(open to all Biennial delegates)

Chair: Jerome B. Makowsky, Memphis, TN

Presenters: Michael Marciano, Chair, Youth Committee, Hebraica JCC, Venezuela
Jonathan Orenstein, executive director, Krakow JCC, Poland

Lela Sadikario, director for regional programs, JDC, Hungary

WCJCC Staff: Smadar Bar Akiva

Merrin Fellows and Alumni Breakfast
JCC Association Staff: Aaron Selkow

Incoming Presidents Breakfast: Be Careful What You Wish for!

This breakfast is open to all incoming JCC presidents taking office on or before April 1, 2012. We will review the complexities of the
first 30 days in office, as well as what to be on the lookout in the months before.

Chair: Stephen Dorsky, Birmingham, AL

Presenters. Steven Rod, vice-president, professional development services, JCC Association

Sarah Baker Andrus, president, Bernard & Ruth Siegel JCC, Wilmington, DE

JCC Association Staff: JoyAnn Brand

JCC Association Graduate Scholars Program

JCC Association Staff: Lonny Friedman

JWB Jewish Learning - Chaplains
JCC Association Staff: Barry Baron

JWB Jewish Learning - Lay Leaders
JCC Association Staff: Barry Baron

FRD Consultation (advance reservation required)

An opportunity for a JCC to bring specific questions related to any kind of philanthropic/fundraising issue that needs a direct
response. We will spend up to 45 minutes with each JCC group to provide focused and pragmatic answers to any questions.
Presenters: Michael Ostroff, CFRE, FRD pro bono consultant, Mandel Center for Excellence in Leadership and Management JCCs
and Michael D. Rubin, CFRE, president, Michael D. Rubin & Associates, St. Louis, MO

AMUTA Annual General Assembly (by invitation only)
Chair: Alan P. Solow
JCC Association Staff: Leah Garber

KEYNOTE PLENARY
Chair: Marvin Gelfand, Los Angeles, CA

Honoring The Coca-Cola Company on the twentieth
anniversary of its supportive partnership with the
JCC Maccabi Games and JCC Movement
Presentation: Alan P. Solow, chair, JCC Association



9:45 AM. -11:15 AM.
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Accepting: Quinton Martin, vice-president/executive assistant
to the president, Coca-Cola North America

Recognizing Esther Leah Ritz Next Generation JCC Leaders
Presenter: Roslyn Haikin, Chair, Esther Leah Ritz Next Generation JCC Leadership

Keynote Address:
A Strategic Vision for JCCs
Allan Finkelstein

Inspiring Visions of Jewish Engagement
Ariel Beery, CEO, PresenTense
Rabbi Sharon Brous, founding rabbi of IKAR

JCC Association staff: Arnie Sohinki

Seminar Tracks - 1st Session

Track 1 - Building Your JCC's Communal Leadership Presence: Jewish Communal Diversity & Inclusiveness - A
Community Center Model

The North American Jewish community is much more diverse ethnically, racially and culturally than we realize. There are
pockets of diverse Jews, including distinct immigrant groups, disconnected from the “mainstream” Jewish community.
Serving these diverse Jewish groups represents an overlooked opportunity. From several model initiatives, JCCs will learn
to reach out to and include these groups in their programming as an important aspect of building community and
leadership.

Chair: Stephen Reiner, New York, NY

Presenter: Dave Mathkowsky, director, Jewish community development, 92nd St. Y, New York, NY

JCC Association Staff: David Posner

Track 2 - Building Your JCC's Program for Adults: Rewiring Mindsets, Actions and People for Greater

Community Impact

In her book, Don't Retire Rewire, Jeri Sedlar identifies 85 drivers or motivators for why people work beyond a paycheck. This
session will give you the tools to identify drivers for your JCCs and membership. It will communicate how to market the JCC and
its programs so that adults can become involved in meaningful activities that benefit them and even aid their community. Moving
into a new decade, positioning is key, and this will present a rewirement® model as one that recognizes the connection of personal
self-knowledge to societal needs and opportunities. Come learn, see and ask questions about how you can apply this concept and
model to your JCC, stakeholders. and membership.

Chair: Arlene Fickler, Philadelphia, PA

Presenter: Jeri Sedlar, author, speaker, strategist, New York, NY

JCC Association Staff: Patricia Cipora Harte

Track 3 - Building Your JCC's Social Responsiveness: Doing Good and Doing It Well: Local, Domestic

and Global Opportunities

Doing good and doing it well can make your JCC the address for 21st century Jews! Get tools to make Jewish service learning
happen in your community, and meet leading program providers. Take it home and be that catalyst for change that brought you
into this seminar in the first place.

Chair: Toby Rubin, San Francisco, CA

Presenters.: Jamie Beran, director of service learning, Jewish Funds for Justice, New York, NY

Mara Kassoff, director of Jewish service learning, Bureau of Jewish Education, San Francisco, CA

Russell Langsam, director of service, American Jewish World Service, New York, NY

JCC Association Staff: Bob Kimsal

Track 4 - Building Your JCC's Strategic Advantage:

Trends Your JCC Should Jump On - How to Identify Them and Make Them Happen

How do you and your board identify the latest and greatest trend that your JCC should jump on before the competition? Make
your JCC proactive rather than reactive with tips from an expert who does this work for major corporations and organizations.
Chair: Noreen Gordon Sablotsky, Miami, FL

Presenter: Nicola Smith, supervisor of emerging trends, Moxie Interactive, Atlanta, GA

JCC Association Staff: Alan Goldberg

Track 5 - Building Your JCC's Unique Jewish Community: The Covenant Behind the Community in JCC
This workshop explores different models of community in JCCs and shows the importance of the biblical idea of covenant for
building community in JCCs.
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Chair: Stephen Seiden, West Orange, NJ
Presenter: David Ackerman, director, Mandel Center for Jewish Education of JCC Association, New York, NY
JCC Association Staff: Lonny Friedman

Track 6 - Building Your JCC's Exceptional Early Childhood to Teen Programs: Tools! Tools for Sale!

Fifty Cents a Tool!

What does a school look like if it has an emergent curriculum, understands how documentation can connect parents, children and
teachers, and has families enjoying the new An Ethical Start®? It looks FULL with happy parents and children. Come and receive
the tools you need to begin your journey to excellence.

Chair: Maxine Freilich, Stamford, CT

Presenter: Mark Horowitz, director, early childhood education, JCC Association

JCC Association Staff: Jason Silberfein

Track 7 - Building Your JCC's Governance:

Understanding Oversight versus Management

An exceptional JCC board offers community leaders a chance to give back, hone their leadership skills, and contribute their
considerable talents to a worthwhile organization. As board governance and the idea of what constitutes an effective board
continue to evolve, lay leaders are called upon to function in an oversight as opposed to management role. This session will
explore what we mean by a governing board, the characteristics of a high functioning nonprofit board, and probe the
boundaries between governance and professional management through learning and case studies. Participants will gain a
better understanding of their roles as either board or lay for the benefit of their JCCs.

Chair: Jane Tzinberg Rubin, St. Louis, MO

Presenter: Gina Hoaglana, president, Collaborative Strategies Inc., St. Louis, MO

JCC Association Staff: Ann F. Eisen

Track 8 - Building Your JCC's Fundraising Expertise: The Tools to Turn Your Members into Donors

Your members should be viewed as your best potential donors. But too often, members feel that their dues or the fees they
pay for service are enough. What strategies and tactics need to be employed to motivate your members to become your
donors?

Chair: Dana Egert, Boca Raton, FL

Presenter: Michael Ostroff, CFRE, FRD pro bono consultant, Mandel Center for Excellence in Leadership and Management JCCs
JCC Association Staff: Fani Magnus Monson

Track 9 - Building Your JCC's Compelling Marketing Power: All the Young Dudes Carry the News:

Reinventing Your Story for the Digital Age

Marketers used to have total control over their marketing story. Now everyone has a microphone, and the ability to
influence other consumers as they make their choices. It's no longer feasible to tell your story alone. You need to build a
chorus. Learn what it takes to get your story heard.

Chair: Andy Shaevel, Buffalo, NY

Presenters: Michael Rowland, Mandel Center for Excellence in Leadership and Management consultant for marketing

Dr. Dan Shapiro, director of marketing, Lawrence Family

JCC of San Diego County, La Jolla, CA

JCC Association Staff: Chris Strom

Track 10 - Building Your JCC's Competitive Advantage in Health and Wellness: Designing, Equipping International 10
and Staffing Your JCC Fitness Center for Future Trends

Learn from a leading fitness and leisure expert what impact current and future trends will have on the design, operation,
and staffing of your JCC.

Chair: Brian Kriftcher, Stamford, CT

Presenter: Frank Guengerich, WTS International, Rockville, MD

JCC Association Staff: Steve Becker

Track 11 - Building Your JCC's Leadership Capacity: Lead Them with Gusto!

Passion is all about caring so deeply that we can hardly contain our enthusiasm. Learn how to add rocket fuel to your JCC
by maximizing your own presence, optimism and vitality.

Chair: Laurie Lieberman, Chicago, /L

Presenters. Jill Fonte, Business Visions Group, New Hope PA

JCC Association Staff: Steven Rod

Elective: It's Not About Paying Premiums, It's About Saving Lives...

Where do your premium dollars go once you've made the payment? You're responsible for the safety of all your people and
risk-intelligent JCCs know that their premium dollars can deliver more than just financial coverage...they can change the
behaviors of your staff, reduce the odds of incidents, increase the safety of your members, and prevent harm to the JCC Brand
overall. The Redwoods Group, a JCC Association Preferred Vendor, will share its unique business model and its JCC-specific
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expertise in risk management, and Brian Schreiber, president and CEO, JCC of Greater Pittsburgh, will share his keen insights
on risk management, as well.

Chair: Robert Wertheimer, Owings Mills, MD

Presenters: Amy Gantz, JCC Program team leader/sr. risk manager, The Redwoods Group, Morrisville, NC

Doug Page, Sr. vice-president/director of insurance programs, The Readwoods Group, Morrisville, NC

Brian Schreiber, president and CEO,

JCC of Greater Pittsburgh, Pittsburgh, PA

JCC Association Staff: Arnie Sohinki

JWB Jewish Chaplains Council Jewish Movements
and the Military
JCC Association Staff: Barry Baron

Refreshment Break

Support the Vendors!

Seminar Tracks - 2nd Session

Track 1- Building Your JCC's Communal Leadership Presence: Innovation as a Source of Leadership and

Inspiration

To be attractive and competitive in the marketplace of ideas, programs, and services, JCCs need to incorporate innovation
as a key part of their culture. Learn from four leading experts how to keep your JCC responsive to current and emerging
trends, and be a vibrant community leader.

Chair: Toby Rubin, San Francisco, CA

Presenters: Sarah Lefton, creafor, G-dcast.com, San Francisco, CA

Seth Cohen, board member, Joshua Venture Group, Atlanta, GA

Ariel Beery, co-director, editor and publisher, PresenTense Group, Jerusalem, Israel

Toby Rubin, CEO/founder, UpStart Bay Area, San Francisco, CA

JCC Association Staff: David Posner

Track 2 - Building Your JCC's Program for Adults: Rewiring Yourself At Work and Play: At Any Age or

Stage of Life

This interactive Rewiring® seminar will inspire you to enhance your life today for a more fulfilling tomorrow, both at work
and play. Jeri Sedlar identified 85 drivers or motivators for why people work beyond a paycheck. Learn about your own
drivers and how to use them as guideposts to mapping and planning for your own rewirement®. This seminar promises to be
both educational and fulfilling on a personal and professional level.

Chair: Arlene Fickler, Philadelphia, PA

Presenter: Jeri Sedlar, author, speaker, strategist, New York, NY

JCC Association Staff: Bob Kimsal

Track 3 - Building Your JCC's Social Responsiveness:

Getting to the Root of It All: Engaging Environmentalism, Hunger, and Outreach through the

Establishment of Edible Gardens

This seminar will expose you to the vision of an edible garden at your JCC. Glean information on how to create such a garden, why
fresh produce is meaningful for all, and how to teach Jewish values through organic gardening. Learn how to bring a project like
this to your community, and how it will help build participation and serve as a sustainable platform, while attracting new members
and donors. Imagine a scene where preschool students are out playing in the dirt, dropping seeds; adults are out walking the paths,
enjoying the smells and the colors; teens are harvesting the bounty to drop off at the local food pantry. In the same space, with the
very same overall project, each JCC can bring together the generations and teach a myriad of powerful Jewish values through
experiential opportunities.

Chair: Nancy I. Brown, Tenafly, NJ

Presenters.: Daron ‘Farmer D' Joffe, Farmer D Organics and Marcus JCC, Atlanta, GA

Liore Milgrom-Elcott, assistant director of special projects, Hazon, New York, NY

Arna Meyer Mickelson, CEO, Washington DC JCC

JCC Association Staff: Patricia Cipora Harte

Track 4 - Building Your JCC's Strategic Advantage:
Making Order Out of Chaos: Small Changes with Big Impact
This panel will explore how three JCCs have used benchmarking to make small changes with big impact in their business,
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mission, and management—and how your JCC can learn from their efforts.
Chair: Brian Kriftcher, Stamford, CT

Presenters: Arthur Katz, board member, Marcus JCC of Atlanta, GA

Marc Merklin, president, Shaw JCC of Akron, OH

Mark Shapiro, executive director, Harry & Rose Samson Family JCC, Milwaukee, W/
JCC Association Staff: Deann Forman

Track 5 - Building Your JCC's Unique Jewish Community:

Open Tent/Big Tent/Movable Tent Judaism

This session explores what it means to welcome all Jews and offers examples of how your JCC can “pitch its tent” wherever
Jews may be.

Chair: Sid Miller, Columbus, OH

Presenters.: Jonathan Samen, chair of the boarad, JCCs of Greater Boston, MA

Mark Sokoll, CEO, JCCs of Greater Boston, MA

JCC Association Staff: David Ackerman

Track 6 - Building Your JCC's Exceptional Early Childhood to Teen Programs: Outreach to Today's

Teens: Succeeding in the New Reality

How will JCCs prepare to engage today's Jewish teens, and how will new research on teens impact the decisions we make in
developing innovative programs?

Chair: Michael Segal, Miami, FL

Presenter: David Bryfman, Ph.D., director, New Center for Collaborative Leadership, Board of Jewish Education, New York, NY

JCC Association Staff: Aaron Selkow

Track 7 - Building Your JCC's Governance: Board Self-Assessment: Who, What, When, Where and How

Does It Help my JCC?

In today's nonprofit world, good governance standards call for boards to conduct a board self-assessment. Such self-assessments
put governance in perspective and encourage the board to review its responsibilities and ask, “How can we improve and help our
JCC be a better organization.” At this session, three JCCs who have recently conducted a board self-assessment will explore why
they did it, what they learned from it, and what actions they have taken as a result of the information received.

Chair: Howard Fine, San Francisco, CA

Presenters: Steve Blumert, past president, current governance chair, JCC of Staten Island, NY

Fran Katz, board chair, Tucson JCC, AZ

Maggie Madden, president, JCC of the Greater St Paul Area, MN

Resources: Dori Denelle, executive director, JCC of the Greater St. Paul Area, MN

Ken Light, president/CEO, Tucson JCC, AZ

David Sorkin, executive director, JCC of Staten Island, NY

JCC Association Staff: Ann F. Eisen

Track 8 - Building Your JCC's Fundraising Expertise:

Meeting Capital Needs and Achieving Long-Term Fiscal Stability in a Challenging Economic Climate

Given the impact of today's economic environment on philanthropy, what are the key factors to determine if your JCC is ready
to embark on such significant fundraising efforts as a capital campaign, a planned-giving program or an endowment campaign?
Learn how to assess the actual need, financial capacity, readiness of your donor base, and the local community’s fundraising
climate, and the specifics you need to know to move ahead.

Chair: Linda Russin, Nyack, NY

Presenter: Michael D. Rubin, CFRE, president, Michael D. Rubin & Associates, St. Louis, MO

JCC Association Staff: Fani Magnus Monson

Track 9 - Building Your JCC's Compelling Marketing Story: Ch-ch-ch-Changes: Aligning your JCC's

Marketing through Today's New Media

It's 2010, a new decade. There is no more business as usual. The way we communicate has changed and continues to change.
Learn why you must and how you can keep your JCC's marketing relevant in the brave new world.

Chair: Dale Filhaber, Boca Raton, FL

Presenter: Chris Strom, interactive marketing specialist, JCC Association, New York, NY

JCC Association Staff: Peter Shevenell

Track 10 - Building Your JCC's Competitive Advantage in Health and Wellness: Selling Intelligently:

Understanding Your Consumer

Learn how to make the distinction between independent and dependent consumers and why this is essential to selling
memberships. In today's highly competitive and discerning consumer market, it is vital that those who sell memberships
understand consumers and the driving force behind their buying decisions.

Chair: Eric Zachs, Hartfora, CT
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Presenter: Frank Guengerich, WTS International, Rockville, MD
JCC Association Staff: Steve Becker

Track 11 - Building Your JCC's Leadership Capacity:

Build a Superlative Volunteer/Staff Partnership

The most successful JCCs have fully integrated staff/volunteer efforts. Tap into the brain trust of your colleagues to identify and
maximize your own volunteer/staff synergies.

Chair: Don Brodsky, Houston, TX

Presenter: Jill Fonte, Business Visions Group, New Hope PA

JCC Association Staff: Steven Rod

Elective -We Are the World: The Value of Your JCC-World JCC Connection

Explore new ways of strengthening Jewish identity and commitment by connecting your JCC with the Jewish people through the
network of the World Confederation of JCCs, representing more than 1,100 JCCs worldwide. North American and overseas
presenters will showcase best practices and a myriad of possibilities to enrich the JCC experience.

Chair: Ishie Gitlin, Mexico City, Mexico

Presenters: Hilda Ayam, vice-president, Lamroth Hakol JCC/Synagogue, Buenos Aires, Argentina
Gary Bomzer, executive director, Michael-Ann Russell JCC, Miami, FL

Sherry Kulman, vice-president campus operations, Toronto Jewish Federation, Toronto, ON
Staff: Smadar Bar-Akiva, executive director, World Confederation of JCCs

JWB Jewish Chaplains Council - Chaplains Training Session

JWB Jewish Chaplains Council - Lay Leaders
Military Leaders Training Session

Biennial Buffet Lunch

Award Winners Photo Opportunity

Exhibit Hall Open - Visit the Vendors!

JCC Association New Board Members Lunch (by invitation)
Chair: Paula L. Sidman, incoming chair, JCC Association
JCC Association Staff: Allan Finkelstein, president

Canadian JCCs Meeting (by invitation)
JCC Association Staff: Arnie Sohinki

New York JCCs/Ys (by invitation)
JCC Association Staff: David Posner

Benchmarking Focus Group (by invitation only)
Facilitator: Brian Hayden, Collaborative Strategies, Inc., St. Louis, MO
JCC Association Staff: Deann Forman

Merrin Fellows and JCC Association Graduate Scholars
JCC Association Staff: Aaron Selkow and Lonny Friedman

FRD Consultation (4dvance reservation required)

An opportunity for a JCC to bring specific questions related to any kind of philanthropic/fundraising issue that needs a direct
response. We will spend up to 45 minutes with each JCC group

to provide focused and pragmatic answers to any questions.

Presenters: Michael Ostroff, CFRE, FRD pro bono consultant, Mandel Center for Excellence in Leadership and Management

JCCs and Michael D. Rubin, CFRE, president, Michael D. Rubin & Associates, St. Louis, MO

2:30 P.M. - 3:00 P.M.

3:00 P.M.-4:30 P.M.

International
Lower Level

International 1

Exhibit Hall Open - Vendor Time!

Seminar Tracks - 3rd Session

Track 1 - Building Your JCC's Communal Leadership Presence:



International 2

3:00 P.M.-4:30 P.M.
International 4
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Israel and the JCC - Two Centers for the Millennial Jew

Explore some of the characteristics of millennial Jews, including their complex relationships with Israel. We will also analyze
and discuss why JCCs are ideally situated to become a central hub for all Jews, but especially for young adults and youth, to
come together around Israel-related activities in Jewish communities throughout North America.

Chair: Linda Simon, Pittsburgh, PA

Presenter: Dr. David Bryfman, director, New Center for

Collaborative Leadership, Board of Jewish Education/SAJES,

New York, NY

JCC Association Staff: Leah Garber, director, Israel Office,

Assaf Goren, shaliach

Track 2 - Building Your JCC's Program for Adults: 20- and 30-Something Jews: Who Are We, and What Do

We Want?

Young adult Jews present a riddle: Jewishly identified, yet they don't join shuls, nor give to Federation, and when they do think about
JCCs, it's where they went to preschool, or currently work out. In this seminar, we explore what they care about Jewishly, what makes
them tick, and what would further attract them to JCCs.

Chair: Mary Rita Weissman, Dayton, OH

Presenters: Joel Chasnoff, author/comedian, New York, NY

Geoff Menkowitz, director, Camp Ramah Darom, Atlanta, GA

Naomi Rabkin, director, Limmud Atlanta and SouthEast, Atlanta, GA

JCC Association Staff: David Posner

Track 4 - Building Your JCC's Strategic Advantage:

Beyond Marketing: Relationship-ing

The vitality of a JCC depends on the relationships it has with members. Learn how to strengthen those relationships by
orienting your JCC's marketing from the inside out.

Chair: Sandra Gold, Tenafly, NJ

Presenters: Michael Rowland, marketing consultant,

JCC Association, New York, NY

JCC Association Staff: Jason Silberfein

Track 5 - Building Your JCC's Unique Jewish Community: Sacred Time/Sacred Space: Shabbat and Holidays at the JCC
This seminar probes the issue of JCC functions on Shabbat and holidays and presents examples of both effective decision-
making and effective programming.

Chair: Shirley Solomon, Boca Raton, FL

Presenters: Michael Crelinsten, executive director, YM-YWHA Montreal Jewish Community Centres

Sherie Gumer, board member, Marcus JCC of Atlanta, GA

Laura Lewkowict, assistant executive director, Marcus JCC of Atlanta, GA

Eric Nislow, chairman of the board, JCCs of Greater Baltimore JCC

Eric Robbins, executive director, Camp Twin Lakes, Atlanta, GA

Louls “Buddy” Sapolsky, president, JCCs of Greater Baltimore JCC

Paul Wolpe, director, Center for Ethics, Emory University, Atlanta, GA

JCC Association Staff: David Ackerman

Track 6 - Building Your JCC's Exceptional Early Childhood to Teen Programs: JCCs + Camps =

Exploring the Potential for Growth with the Harold Grinspoon Foundation

3:00 P.M. - 4:30 P.M.
International 7

International 8

A new partnership between JCC Association and the Grinspoon Institute for Jewish Philanthropy is reshaping the relationship
between JCCs and their camping programs to maximize impact, enhance services, develop leadership and draw funding.
Chair: Robin Frederick, Stamford, CT

Presenter: Eric Phelps, director, Grinspoon Institute for Jewish Philanthropy, W. Springfield, MA

Natasha Dresner, consultant, Grinspoon Institute for Jewish Philanthropy, W. Springfield, MA

JCC Association Staff: Aaron Selkow

Track 7 - Building Your JCC's Governance: Strategic Thinking for JCC Leadership

A high-functioning JCC requires strategic thinking from its professional and volunteer leaders. Strategic thinking shapes the best
of creative minds into a common perspective that enables an organization to realize its potential. This session will provide lay and
professional leaders with an understanding of strategic thinking and planning. Participants will gain an understanding of the
difference between strategic and tactical thinking to better lead their JCC's. The session will include hands-on case studies and
opportunities to practice being strategic thinkers.

Chair: Howard Jacobson, Overland Park, KS

Presenters. Gina Hoaglana, president, Collaborative Strategies Inc., St. Louis, MO

JCC Association Staff: Ann F. Eisen

Track 8 - Building Your JCC's Fundraising Expertise: FRD Plenary Prequel - Conversations with
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Reynold Levy

A written question about your JCC's biggest fundraising challenge is your admission ticket to this interactive conversation. Bring it
with you - and come prepared to participate!

Chair: Allan Weissglass, Staten Islanad, NY

Presenter: Reynold Levy, president, Lincoln Center for the Performing Arts, New York City

JCC Association Staff: Fani Magnus Monson

Track 9 - Building Your JCC's Compelling Marketing Story: Brand Control to Major Tom - Using the

JCC Brand to Build Relationships at Every Point of Touch

If Dorothy and Toto stepped into your JCC today, would they discover a colorful and magical place like the Land of Oz, or a dull
and dreary Dustbowl? In today's world of infinite consumer choices, your brand must extend from every staff member and board
member, to your website, to your bulletin board in the locker room. Learn how to use your building, staff, and marketing materials
to tell your JCC's story and create a distinctive experience. You will leave this session with the tools you need to bring people in,
keep them coming back, and inspire them to share with others the story of their magical JCC experience.

Chair: Michael Wien, Atlanta, GA

Presenter: Peter Shevenell, creative director, JCC Association, New York, NY

JCC Association Staff: Chris Strom

Track 10 - Building Your JCC's Competitive Advantage in

Health and Wellness: Building Your JCC to Become a Powerhouse of Retention and Recruitment

Retention is the new buzzword. Find out how we need to change our focus and understand the value and importance of
retaining our members. Also, learn how your JCC can recruit members with confidence and design retention programs to
ensure the staying power of members.

Chair: Paul Resnick, Palo Alto, CA

Presenter: Thomas Kulp, executive director, Universal Athletic Club, Lancaster, PA

JCC Association Staff: Anthony Slayen

Track 11 - Building Your JCC's Leadership Capacity: Bright to Brilliant: Nurturing the Stars in Our

Midst

Why do some JCCs have a seemingly endless pipeline of leaders-in-training, while others go begging for people to pick up the ball?
Learn how to identify and nurture your JCC's future leaders.

Chair: David Wax, San Diego, CA

Presenter: Jill Fonte, Business Visions Group, New Hope PA

JCC Association Staff: Steven Rod

Elective - Avoiding Surprises: Best Practices in Proactive Financial Oversight

One of the most important functions of all governing boards is financial oversight. This responsibility falls to all board members,
not just the financial committee. We will explore how board members can best perform this function and avoid unwelcome
financial surprises. Specific topics will include role definitions, reporting best practices, and how to ask the right questions.
Chair: Harriet Blank, Bridgewater, NJ

Presenter: Brian Hayden, partner, Collaborative Strategies Inc., St. Louis, MO

JCC Association Staff: Bob Kimsal

JWB Jewish Chaplains Council
Chaplain Support to CENTCOM AOR
JCC Association Staff: Rabbi Barry Baron

Award Winners Photo Opportunity

Support the Vendors!

Conference-wide Honorees Reception
Chair: Jerome B. Makowsky, honorary chair, JCC Association, Memphis, TN

Alan P. Solow, outgoing chair, JCC Association, 2006-2010

Paula L. Sidman, incoming chair, JCC Association, beginning May 2010

Stephen Reiner, 2010 Frank L. Weil Award recipient

Arlene Barron, 2010 Florence G. Heller Professional Award recipient

The Marcus Foundation, 2010 Morton L. Mandel Jewish Educational Leadership Award recipient

Steven J. Rod, on his retirement as vice-president, professional development services at JCC Association, and for 42 years of



service to the JCC field

Jerry Wische, on his retirement as executive vice-president of JCC of Houston, and for more than 38 years of service to the
JCC of Houston

JCC Maccabi Games® and JCC Maccabi ArtsFest® Host Communities

M301 Bay Area Reception (by invitation only)
6:15 P.M. Orthodox Mincha/Maariv Services
M107 Led by JWB Jewish Chaplains Council
M109 Egalitarian Mincha/Maariv Services
Led by JWB Jewish Chaplains Council
Exhibit Hall Closes
Dinner on Your Own
6:45 P.M. JWB Jewish Chaplains Council Dinner (by invitation)
Off-site

TUESDAY, MAY 4, 2010

6:15AM.-7:00 AM.
M107

M109

6:30 AM.-7:30 AM.

Orthodox Shacharit Services
Led by JWB Chaplains Council

Egalitarian Shacharit Services
Led by JWB Chaplains Council

Morning Fitness

BODYVIVE™ Workout by JCC Association Preferred Vendor Les Mills

BODYVIVE" is a low-impact, 55-minute class, incorporating aerobic exercise for heart fitness, resistance work for strength and
stability, and stretching and mobility work.

Instructor: Susan Laney, US program coach

JCC Association Staff: Anthony Slayen

International C

Lobby Morning Fitness - Run Around Atlanta

JCC Association Staff: Steve Becker

7:00 AM. - 5:30 P.M.
Marquis Foyer

Biennial Registration
Host Community Hospitality

7:00 AM.-8:30 AM. Continental Breakfast

Marquis A/B

Marquis A/B Award Winners Photo Opportunity

Booth #213

Marquis A/B Rise and Shine with the Vendors!

7:00 AM.-8:15AM.  JCC Association Investment Committee Meeting
M103 Chair: Phil Shiekman, New York, NY

JCC Association Staff: Bob Kimsal

7:00 AM. - 8:15 AM.
International 5/6/7

Presidents and Executives Breakfast: A Vision for the Federation Movement
Just like the JCC Movement, Jewish Federations are dealing with challenges presented by both the Jewish and the broader
environment. What are key leaders of Federation thinking about? How might that impact the relationship between JCCs and
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8:15 A.M.-10:00 A.M.
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10:30 A.M. - 12:00 P.M.

International 5

federations?

Chair: Alan P. Solow, Chicago, IL

Presenters.: Kathy Manning, chair, Jewish Federations of North America
Jerry Silverman, president and CEO, Jewish Federations of North America
JCC Association Staff: Alan Mann

Esther Leah Ritz Next Generation JCC Leaders
Alumni Breakfast

This session will explore the next steps of a critical leadership project: A new endeavor designed actively to seek and engage

the next generation of young leaders. Put your heads together and BE PART OF THE SOLUTION!
Chair: Roslyn Haikin, Esther Leah Ritz Next Generation JCC Leadership

Presenters: Steven M. Rubin, JCC Association board member and chair of the Engaging the Next Generation of Leaders Task Force

Janet S. Elam, JCC Association staff, Engaging the Next Generation of Leaders Task Force
JCC Association Staff: Ann. F. Eisen

Merrin Fellows Breakfast
JCC Association Staff: Aaron Selkow

JCC Association Graduate Scholars Program
JCC Association Staff: Lonny Friedman

Jewish Learning Session: Money and Power in Jewish Life

Money may equal power, but does Judaism think that's a good idea? Contemporary examples combine with classic texts to

challenge us as individuals and as JCC leaders.

Chair: Anita Winestock, Vancouver, BC

Presenter: David Ackerman, director, MCJE, JCC Association, New York
JCC Association Staff: Leah Garber

JWB Jewish Learning (for JWB chaplains only)
JCC Association Staff: Rabbi Barry Baron

KEYNOTE PLENARY
Chair
Alan P. Solow, chair, JCC Association

Greetings
Kathy Manning, chair, Jewish Federations of North America

JCC Association Business Meeting
Bylaws: Ronald L. Leibow, Los Angeles, CA
Nominating Committee Report: Edward H. Kaplan, honorary chair, JCC Association, Washington, DC

Chair's Report
Alan P. Solow, Chicago, IL

Keynote Address: Achieving Success
in Financial Resource Development
Introduction: Ann P. Kaufman, honorary chair, JCC Association, Houston, TX

Keynote Speaker:
Reynold Levy, president, Lincoln Center for the Performing Arts

JCC Association staff: Arnie Sohinki

Refreshment Break

Visit our Family Friendly Vendors!

Forums: Hot Topics

Forum 1- What Separates the Best from the Rest: Benchmarking Illuminates the Path to Excellence
Discover the specific areas that help a JCC achieve “excellence,” which JCCs are succeeding, and steps your
JCC can take to do the same.

Chair: J. Victor Samuels, Houston, TX



10:30 AM. -12:00 P.M.
International 6

International 7

International 8

10:30 A.M. - 12:00 P.M.
International 9

M101

M103

12:15P.M. - 2:00 P.M.
Marquis C/D

Presenter: Brian Hayden, partner, Collaborative Strategies Inc., St. Louis, MO
JCC Association Staff: Deann Forman

Forum 2 - Financial Resource Development: Building Foundation/JCC Relationships

How does a JCC develop and maintain a strong relationship with a significant foundation based in its community? We will
explore the nature of the paradigmatic partnership between a foundation and the JCC - a model for JCCs of any size.
Chair: Gary Jacobs, San Diego, CA

Presenters: Jay Kaiman, managing director, The Marcus Foundation, Inc, Atlanta, GA

Michael Wise, executive director, Marcus JCC of Atlanta, GA

JCC Association Staff: Fani Magnus Monson

Forum 3 - The Human Factor in Building Board Capacity

What does it mean to get the “right” person on your board? How do you optimize each board member's contributions to the
board and the JCC? This session will explore the human factor, what each person brings to the board member role, and how it
impacts on board governance. A board development model will be presented that outlines strategies for building board
capacity from recruitment through completion of a board term. Participants will develop an action plan specific to their JCCs
for building board capacity.

Chair: Virginia A. Maas, Los Angeles, CA

Presenter: Mindy R. Wertheimer, governance consultant, Atlanta, GA

JCC Association Staff: Ann F. Eisen

Forum 4 - What Can the Jewish Community Look Like in 2020? What Questions Do We Have to Answer

in Order to Get There?

A unique opportunity to dialogue with the top volunteer and professional leaders of the Jewish Federations of North America
about the larger issues facing the Jewish community and how to envision the community at the end of the next decade.
Chair: Paula L. Sidman, incoming chair, JCC Association

Presenters: Kathy Manning, chair, Jewish Federations of North America

Jerry Silverman, president and CEO, Jewish Federations of North America

JCC Association Staff: Alan Mann

Forum 5 - Health and Wellness: Applying Top Fitness

Trends to Energize Your JCC Fitness Program

This session presents 2010's top fitness trends, along with creative methods for you to take back to your JCC. Using these ideas and
suggestions based on the most up-to-date knowledge of the fitness Industry will enable your JCC to initiate popular programs to
meet the needs and interests of today's JCC members.

Chair: Jane Gellman, Milwaukee, W/

Presenter: Graham Melstrand, vice-president, operations, American Council on Exercise, San Diego, CA

JCC Association Staff: Steve Becker

JWB Chaplain's Council Session - Chaplains Training Session
JCC Association Staff: Rabbi Barry Baron

JWB Chaplain’s Council Session - Lay Leaders Training Session
JCC Association Staff: Rabbi Barry Baron

Biennial Conference-wide Lunch
Chair: Marvin Gelfana, Los Angeles, CA

Ha’'Motzi (blessing over bread)
Led by Merrin Fellows

Florence G. Heller Award

Presenter: Allan Finkelstein, president, JCC Association
Recipient: Arlene Barron, executive director, New Orleans JCC

Frank L. Weil Award

Presenter: Phil Sheikman, 2002 Frank L. Weil Award Winner and JCC Association Board Member, Philadelphia PA
Recipient: Stephen Reiner, New York, NY

JCC Anniversary Awards Recognition
Paula L. Sidman, incoming chair, JCC Association

Birkat Hamazon (blessing at the conclusion of a meal)
Led by JCC Association Graduate Scholars

Joel Chasnoff, author/comedian, New York, NY



2:00P.M. - 2:30 P.M.

M107

M109

2:15pP.M. - 3:30 P.M.

International 4

International 5

International 6

2:15pP.M.-3:30 P.M.
International 7

International 8

2:15pP.M. - 5:00 P.M.
International A

2:30 P.M. - 4:00 P.M.

JCC Association staff: Arnie Sohinki

Orthodox Mincha Services
Led by JWB Jewish Chaplains Council

Egalitarian Mincha Services
Led by JWB Jewish Chaplains Council

Five Important Initiatives to Help JCCs Move Forward:

Transitioning from Fitness to Wellness

This initiative will allow JCCs to distinguish themselves from all competitors and create a unique niche that no one else is truly
capable of replicating. More importantly, this holistic model that crosses all departments will allow even those JCCs without
fitness centers to become wellness providers. The model will include physical, social, intellectual, mental, emotional, medical,
rehabilitative, social action, environmental, cultural, financial, vocational and spiritual components.

Chair: Ronald Katz, Indianapolis, IN

Presenters.: Tom Nelson, vice-president, Community Centers, Club One, Inc., San Francisco, CA

Sue Hitzmann, founder, The Melt Method, New York, NY

JCC Association Staff: Steve Becker, Patricia Cipora Harte, Anthony Slayen

Creating a New Vision for JCC Day Camps

Enhanced services to JCC day camps and a new understanding of the impact of the Jewish day camping experience are discussed,
along with preliminary data from our day camp study.

Chair: Robin Frederick, Stamford, CT

Presenter: Aaron Selkow, vice-president, program services and director, Merrin Center for Teen Services

JCC Association Staff: Aaron Selkow

Executive Succession

Share in the findings of this two-year study of why executive succession needs to be on the agenda of every JCC board of directors.
In addition to learning all about executive search, participants will receive some practical ideas to take back to their local JCCs on
trends and practices regarding executive succession.

Chair: Laurie Lieberman, Chicago, /L

Presenter: Laurie Lieberman, Chicago, /L

JCC Association Staff: Steven Rod

Reshaping the JCC/Israel Relationship

The JCC relationship to Israel is dynamic, constantly growing and changing. The Israel Task Force has responded to the challenge
of this continued dynamism and change, and has developed a report that demonstrates a new paradigm of Israel connection. Hear
practical recommendations for JCCs to help them enhance their Israel engagement.

Chair: Linda Simon, Pittsburgh, PA

Presenter: Netaly Ophir-Flint, strategic development, REUT Institute, Tel Aviv, Israel

JCC Association Staff: Leah Garber

Engaging the Next Generation of JCC Leaders

Are you engaging volunteer leaders from their mid twenties to early forties? Learn about this cohort, a few exemplary
leadership programs, and participate in the conversation about future initiatives.

Chair: Steven M. Rubin, St. Paul, MN

Presenters.: Dana Epstein, director of special projects,

Jewish Community Association of Austin, TX

Janel Margaretta Schwartz, chief development officer,

Marcus JCC of Atlanta, GA

Steven M. Rubin, chair, Engaging the Next Generation

of JCC Leaders Task Force, St. Paul, MN

Adam Stern, board member and 2010 graduate of the St. Paul JCC’s Training for Leadership Program
JCC Association Staff: Janet S. Elam

JCC Maccabi Games Continental Governing Board
(CGB) Meeting

Chair: Edward Cohen, Boca Raton, FL

JCC Association Staff: Jason Silberfein

JWB Jewish Chaplains Council Service Breakouts



M101

M106
M103
M105

3:45P.M. - 515 P.M.

International 2

International 3

International 5

International 6

3:45pPM.-5:15P.M.

International 7

International 8

International 9

International 10

M104

Meetings for chaplains and military lay leaders by service branch.
Army (by invitation)

Navy (by invitation)

Air Force (by invitation)

VA (by invitation)

Size-of-City Breakouts - Beyond the Biennial
Reflect on what you've heard over the last several days, and discuss how to take that and apply it to your JCC in a focused way.

Choose one of the following areas to concentrate on within your size-of-city group:

1. Marshalling Human, Financial and Creative Resources
Delegates will be able to discuss with peers from like-size communities the challenges and opportunities they face in marshalling
resources for their JCCs. This is an opportunity to both share your practices and learn from other JCCs.

2. Strategic Direction

JCC leaders have been invited to the conversation about strategic direction for the JCC Movement, and several recommendations
are being presented at the Biennial. Delegates will have the opportunity to discuss the opportunities and challenges to their
communities and in groups of similar-sized JCCs. Comments and reactions will be used to further develop and refine the direction.

Size of City - Intermediate

Marshalling Human, Financial and Creative Resources
Chair: Edwin Goldberg, Louisville, KY

JCC Association Staff: Aaron Selkow

Size of City - Intermediate

Strategic Direction

Chair: Stephen Dorsky, Birmingham, AL
JCC Association Staff: Janet S. Elam

Size of City - Large-Intermediate

Marshalling Human, Financial and Creative Resources
Chair: Stephen R. Reiner, New York, NY

JCC Association Staff: David Posner

Size of City - Large-Intermediate
Strategic Direction

Chair: Marvin Gelfand, Los Angeles, CA
JCC Association Staff: Ann F. Eisen

Size of City - Large

Marshalling Human, Financial and Creative Resources
Chair: Virginia A. Maas, Los Angeles, CA

JCC Association Staff: Alan Goldberg

Size of City - Large

Strategic Direction

Chair: lan Sherman, Ottawa, ON
JCC Association Staff: Arnie Sohinki

Size of City - Metro

Marshalling Human, Financial and Creative Resources
Chair: Sandra Gola, Tenafly, NJ

JCC Association Staff: Steven Rod

Size of City - Metro

Strategic Direction

Chair: Ruth Fletcher, San Jose, CA
JCC Association Staff: Alan Mann

World Confederation of JCCs Board Meeting



3:45P.M. - 4:30 P.M.

M302

4:15P.M. - 5:30 P.M.

Chair: Jane Gellman, Milwaukee, W/
World Confederation of JCCs Staff: Smadar Bar Akiva

JCC Association Graduate Scholars

Your Online Reputation

Presenter: Chris Strom, interactive marketing specialist,
JCC Association

JCC Association Staff: Lonny Friedman

JWB Jewish Chaplains Council - Breakouts by Movement
JCC Association Staff: Rabbi Barry Baron

M101 Reform (by invitation)
M103 Conservative (by invitation)
M102 Orthodox (by invitation)

4:30 P.M. - 6:00 P.M.

Marquis A & B
Booth #213

515pP.M. - 815 P.M.

Award Winners Photo Opportunity

Dinner on Your Own

5:45p.m. Merrin Fellows and Alumni
Lobby (depart for dinner off-site)
5:45 p.M. Graduate Scholars

Lobby (depart for dinner off-site)

6:00 P.M.-7:00 P.M.

M106

6:00 P.M. - 7:30 P.M.

Off-site
Off-site
7:45P.M. - 8:15 P.M.

M107

M109

8:30 P.M. -10:15 P.M.

ZBT Alumni Reception

JWB Jewish Chaplains Council Dinner (by invitation)

World Confederation of JCCs Shared Cost Dinner (by /invitation)

Orthodox Maariv Services
Led by JWB Chaplains Council

Egalitarian Maariv Services
Led by JWB Chaplains Council

An Article of Hope*

Marquis C/D The remarkable true story of Colonel Ilan Ramon, Israel's first Astronaut and a tiny Torah

that he carried from the depths of hell to the heights of space.

*Win a free screening of the film for your JCC on a DVD of the film. Must be present to win.
Chair: Ann P. Kaufman, honorary chair, JCC Association, Houston, TX

Greetingss: Avinoam Armoni,chair, Israel Association of Community Centers and Israel Federation of Community Centers
Presenter: Dan Cohen, director

Christopher Cowen, producer
JCC Association Staff: David Ackerman

10:15 P.M. - 1115 P.M.
Marquis A/B

Dessert Reception

Marquis A/B Exhibit Hall Open - Visit the Vendors!

WEDNESDAY, MAY 5, 2010

6:30 AM.-7:45AM. Mat Pilates Workout presented by JCC Association



International B Preferred Vendor Balanced Body
Pilates mat work demonstrates that our bodies can achieve fitness all on their own. Using only your own body weight and gravity,
the Pilates mat workout will tone, strengthen and lengthen your entire body.
Instructor: Donna Riley, Body Awareness in Atlanta, GA
JCC Association Staff: Steve Becker

7:00 AM.-8:00 A.M. Continental Breakfast

Marquis A/B Award Winners Photo Opportunity

Booth #213

Marquis A/B Exhibit Hall Open - Last Chance to Meet the Vendors!
7:00 AM.-7:45 AM.  Orthodox Shacharit Services

M107 Led by JWB Chaplains Council

M109 Egalitarian Shacharit Services

Led by JWB Chaplains Council

7:00 AM.-8:00AM. World Confederation of JCCs Wrap-up Discussion
M102 Chair: Jane Gellman, Milwaukee, W/
World Confederation of JCCs Staff: Smadar Bar Akiva

7:00 AM.-8:00AM.  JCC Association Graduate Scholars Breakfast
M103 JCC Association Staff: Lonny Friedman

7:00 AM.-10:30 A.M.  Biennial Information Desk Open
Marquis Foyer

8:00 AM.-10:30 AM. KEYNOTE PLENARY
Marquis C/D Chair
Marvin Gelfand

Invitation to 2012 JCCs of North America Biennial,
New Orleans, LA

Keynote Address: The Speed of Trust
Introduction: Jerome B. Makowsky, honorary chair, JCC Association, Memphis, TN
Kory Kogan, consultant, Franklin Covey

2010 Biennial Highlights Video

Torahs for Our Troops
Introduction: Ronald L. Leibow, Los Angeles, CA

JCC Association staff: Arnie Sohinki

8:00 A.M.-12:00 P.M. JCC Maccabi Games Continental Governing Board
M301 (CGB) Meeting

Chair: Edward Cohen, Boca Raton, FL

JCC Association Staff: Jason Silberfein

10:45 AM. -11:30 P.M.  JWB Jewish Chaplains Council Wrap-up
M102 JCC Association Staff: Rabbi Barry Baron

11:30 AM.-2:00pP.M.  JWB Jewish Chaplains Council Plenum and lunch
M105 JCC Association Staff: Rabbi Harold Robinson

10:45 AM.-12:15P.M.  JCC Association Board Meeting
Marquis D Chair: Paula L. Sidman

10:45 A.M. -12:00 P.M.  JCC Association Graduate Scholars Program
M302 JCC Association Staff: Lonny Friedman



10:45 AM. -12:00 .M. Merrin Fellows Wrap-up
M101 JCC Association Staff: Aaron Selkow

12:00 P.M. - 4:00 P.M.  JCC Maccabi Games Continental Governing Board (CGB)
M301 Meeting and Lunch

Chair: Edward Cohen, Boca Raton, FL

JCC Association Staff: Jason Silberfein

Presenters and speakers do not necessarily represent the opinions of the JCC Association.



